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APPLIED TRANSFORMATION PROGRAMME

Applied Agentic Al
Transformation

Design agents that improve work while keeping
people in control.

DURATION 8 weeks

COMMITMENT 5-6 hours/week

FORMAT Live online + guided project work
LEVEL Professional

Open cohorts and private organisational delivery | neurovians.com/training
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PROGRAMME OVERVIEW

Who this programme is for

Transformation leaders, product teams, operations leaders, Al practitioners, and innovation teams.

What participants will be able to do

Recognise appropriate agent opportunities and limits

Map agents to processes, systems, tools, and human checkpoints
Define security, testing, evaluation, and governance controls
Create an implementation roadmap and success measures

Learning journey

01 Generative Al and agent foundations

02 Agent patterns and connected digital ecosystems
03 Workflow design, integration, and user experience
04 Security, governance, testing, and compliance

05 Capstone: an agentic Al transformation blueprint

Bring this programme to your team

Discuss private delivery, dates, and programme fit: info@neurovians.com



