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EXECUTIVE PROGRAMME

Leading AI-Ready
Organisations

Lead AI investment, governance, and adoption with
clarity.

DURATION 6 weeks

COMMITMENT 3-4 hours/week

FORMAT Live online + leadership studios

LEVEL Executive

Open cohorts and private organisational delivery | neurovians.com/training
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PROGRAMME OVERVIEW

Who this programme is for
Business leaders, transformation sponsors, functional heads, HR leaders, and senior managers.

What participants will be able to do
Identify high-value, lower-risk AI opportunities
Make informed build, buy, and partner decisions
Create practical governance and change-readiness plans
Lead AI conversations across business, technology, and risk teams

Learning journey
01 The AI opportunity and operating model

02 Value cases, prioritisation, and investment choices

03 Data, IP, risk, and governance

04 Workforce readiness and responsible adoption

05 Leadership capstone: a 90-day AI action plan

Bring this programme to your team
Discuss private delivery, dates, and programme fit: info@neurovians.com


